
Institutional change through implementation of 

GEPs at the RPOs and RFOs in the CEE countries

November 12-13, 2020

Gender equality in CEE countries:

POLICIES         AND
PRACTICES            2020



2



3

  

Gender equality in CEE countries: 
Policies and practices 2020

Institutional change through implementation
of GEPs at the RPOs and RFOs in the CEE 

countries

November 12-13, 2020

Lithuanian Social Research Centre in cooperation with Vilnius University, Vilnius, Lithuania

The conference was funded by the Research Council of Lithuanian, 
agreement No. S-MOR-20-15.



4

Compiled by:

Lithuanian Social Research Centre and Vilnius University)

Lithuanian Social Research Centre)

© Authors of abstracts, 2020

© Lithuanian Social Research Centre, 2020

Cover page design Nida Ku , 2020



5

Content

The conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7

Statement of Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9

Conference programme . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  10

Opening talks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  12

Abstracts of plenary talks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  16

GEP as a praxis: retrospective success stories based on perspective alleviations . . . . . . . . . . . . . . . . . .  19

Roundtable 1. Experiences and insights from the Central Europe . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  19
 Abstracts of presentations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  19
 Summary of the Roundtable 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  22

Roundtable 2. Experiences and insights from the Baltic Sea region / Eastern Europe . . . . . . . . . .  23
 Abstracts of presentations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  23
 Summary of the Roundtable 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  25

Contributing to the quality of research and innovation by implement institutional change: 
Seesawing GEPs. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  27

Session 1. Removing barriers to the recruitment, retention and career progression 
of women researchers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  27
 Abstracts of presentations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  27

Session 2. Addressing gender imbalances in decision-making processes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  30
 Abstracts of presentations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  30

Conference panel and roundtable presenters and moderators . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  32



6



7

International conference

Gender equality in CEE countries: Policies and practices 2020

Institutional change through implementation of GEPs
at the RPOs and RFOs in the CEE countries
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Lithuanian Social Research Centre in cooperation with Vilnius University, Vilnius

2019 review of the achievements, “efforts are still needed to achieve ERA priorities”, including 
those which are focused on strengthening gender equality. 

research on gender in science in CEE countries is still rather fragmental and scattered, and hardly 

historical heritage, etc.) gender equality initiatives in research and innovation in developing 
academic and other environments are rather scarce in the CEE countries. Meanwhile, gender 
equality policies, measures and tools, which have long tradition in other regions and countries, 

Therefore, sustaining the EU level ambitions and addressing the situation exclusively in the 
CEE countries, the conference aimed at bringing together promoters and implementers of the 

… discussing the most recent results of research on gender in different cultural, political, 
economic, and other contexts, which provide background for gender equality policies in CEE 

of knowledge and practice.

… sharing experience and celebrating achievements of institutional change focused activities 

strengthening of gender equality.

… establishing and strengthening inter-institutional relations between researchers exploring 

and RPOs, and gender equality endorsing science policy-makers in the CEE countries.

… encouraging public debate by highlighting today’s gender equality issues and challenges 
and striving to initiate reasonable solutions.
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more than 20 countries. Conference discussions swirled around presentations of achievements 

abstracts of the presentations further in this book). A lot of lessons have been learnt; even 

Statement of support to women’s protest movement in Poland. 

Supreme acknowledgments to the conference presenters, moderators, discussants and all other 
participants.
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Conference opening talk by Director of Lithuanian Social Research Centre

Ladies and Gentlemen, 
Dear Participants of the Conference!

According to the latest information I have, 116 
participants from 19 countries are registered 

to congratulate everyone of you on the land 
of Lithuania. Of course, it is a pity that we 
cannot meet all of you live in Lithuania, but if 
you have not been at this corner of the world, 
visit it virtually after the Conference, and 
after the pandemic, plan your next vacation in 

and they will help you to plan and to spend 

green forests and organic food.
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Conference opening talk by Vice-Rector for Organisational Development 
and Community Affairs of Vilnius University 

Dear colleagues, 

I have the honor to welcome you to the 
International Conference on Gender equality, 

can meet only online, but I believe that the 
pandemic situation will be overcome through 
equal collaboration between scientists of all 
genders.

Lithuania has a deep tradition of gender 
equality. All three Statutes of the Grand 

very innovative in the 16th century. The old 
tradition does not change the present without 
our intervention.

studying conditions. Vilnius has started to develop its equal opportunity activities from the 

Simultaneously, the goals of Vilnius university diversity and equal opportunities strategy 
2020-2025 are being implemented. 

Diversity and equal opportunities analysis have been done in Vilnius University for the year 
2018-2019. It has revealed that we are facing problems of gender representation in the highest 
administration, teaching and research positions. The “academic scissors” of our university 
demonstrate that although the number of women alumni is twice as high as that of men, the 

number of women holding professorships is twice as low as that of men. The percentage of 

career is in line with the trends of pedagogical career formation. There is a gender imbalance 
among senior researchers – 22 percent women and 78 percent men.

gender equality now. Thanks to the SPEAR project we are starting to prepare concrete gender 
equality plans in our academic and non-academic units. Subsequently, we are planning to have 
gender equality plan, uniting all Vilnius University, which, I do hope will considerably help to 
improve gender equality situation in the university. 
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I believe that this conference will be of great help to each other in addressing gender equality 
issues and all the practical implementation things to do the best we can to move further in 
gender equality situation.

I wish you a meaningful conference and good health! 
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___________________________________________________________

How do research organisations in Central and Eastern Europe commit to 
gender equality? Findings from the ACT project

Institute of Sociology, Jagiellonian University in Krakow, Poland

Gender equality in research and academia is recognised as an important goal of the Euro-
-

ous measures had been promoted and introduced both on the levels of the EU, member states 
and research organisations. They include funding and awarding gender equality interventions, 
promoting and implementing Gender Equality Plans, developing guidelines and toolkits to im-

the developments in implementing gender equality measures as well as factors facilitating and 

In the presentation we examine the current status of gender equality interventions in higher 

-
tive of feminist institutionalism, which analyses various aspects of gendered organisations and 
asks how these organisations can be de-gendered, by focusing on endogenous and exogenous 
change drivers and the agency of actors to provide institutional change. The empirical basis 
of our analysis are the results of the Community Mapping Survey and an analysis of gender 

. The Community Mapping survey was 

-

ACT-supported Communities of Practice. The analysis of gender equality institutionalisation 
was carried out between April 2019 and May 2020 within the ACT-supported Community of 
Practice for Gender Equality in Central and Eastern Europe and aimed at identifying existing 

The analysis of the impact of both exogenous and endogenous factors on the implementation 
of gender equality measures in research and academia in CEE shows that it most often takes 

internal, local change agents. The wording of organisational GE regulations are often directly 
transferred from national regulations without adapting them to the context, or needs of a given 
organisation. In the organisational legislation and policies broad antidiscrimination frames are 
often used, with the rare focus on gender equality as such. Soft measures are widespread like 
awareness rising,  trainings of voluntary character, declarations of being committed to the 
values of diversity or balanced representation. At the same time, hard and targeted measures 

or absent. 
based on comprehensive status quo assessment and tailored-made solutions, there is a gradu-
ally growing stock of good practices from CEE region, which we also discuss.
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The Complexity of GEP implementation 

Policies - Joanneum Research, Austria

The European Research Area aims at establishing “a single, borderless market for research, 
innovation and technology across the EU”1. One if its main priorities is to promote gender 
equality and diversity in science. But the European landscape of research and innovation is 

2 and 
in the ERA Progress Reports3. Gender Equality in research and innovation in EU member states 

and the level of implementation of GE policies and measures in research and innovation.

level of GE policies and measures in EU member states as well as in research performing and 
th and 8th framework programme 

which allowed research performing and research funding organisations to develop and implement 

and in the long run on the system level. The EC plans to continue this effort in the upcoming 9th 

activities to continue and increase the capacities for developing and implementing GE across the 

for public research organisations. This would mean that public research organisations will need 

research organisations all over Europe to engage in promoting gender equality and to create 
GEPs. The experiences of the projects funded in 7th

have made evident that developing and implementing GEPs is not a straight forward process 

implementation issues are based on experiences form three so called structural change projects 

well as in any other sector of the economy or society) through GEPs is a complex intervention 
into a complex and dynamic system. This means that not only developing and implementing GEPs 
is a complex process that entails multiple and interrelated actors, activities and objectives but 

Therefore, it is sometimes impossible to say where the system begins and ends and that the 

interwoven with different processes and structures of the system but also highly dependent on 
the contexts of these systems.  Based on this understanding of GEPs as a complex intervention 
into a complex and dynamic system we will discuss issues of implementing GEPs that should be 

1 https://ec.europa.eu/info/research-and-innovation/strategy/era_en
2 https://op.europa.eu/en/publication-detail/-/publication/9540ffa1-4478-11e9-a8ed-01aa75ed71a1 
3 https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-/publication/5641328c-33f8-11e9-
8d04-01aa75ed71a1 
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What structural changes are caused by gender equality plans in higher 
education and research organizations?

Šiauliai University, Lithuania

number of structural changes that have occurred in the past decade in higher education and 
research organisations by implementing GEPs. There is limited evidence-based analysis based 

transformations and structural changes have been caused by implementing Gender Equality 
Plans across Europe? The paper aims at describeing the current situation of inspired and 
achieved institutional changes through Gender Equality Plans within the supported and funded 
structural change projects by EC during the period of 2010-2018. In this context, the sustainable 
cultural and institutional changes achieved in higher education and research organisations are 

on their impact are provided. Secondly, the outcomes of 37 projects expending great efforts to 
institutionalise gender equality policies through GEPs are summarised. Two main evaluation 

implementing structural changes during the period 2010-2020 is described.
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GEP as a praxis: retrospective success stories based on perspective 
alleviations___________________________________________________________

Roundtable 1. Experiences and insights from the Central Europe

 
University of Rijeka, Croatia

The proposed expose is based on the preliminary results of the ongoing qualitative analyses 
that is taking place at the University of Rijeka for the purposes of pre-GEP analytics. Our focus 
will be on the material gathered via semi-structured interviews held with several persons in 
decision making professional positions at the University. Although the collected material offers 

and insightful notion to present in this conference. Our choice is based on the premise that the 

for the deeper understanding of the gender – related career thematic, especially in the sense 
of revealing hidden or unconscious restraints or biases that govern either self-valorisation or 

different aspects of professional development become or persist as gendered.

 

This presentation will discuss how the Central European University, a private liberal art 
school based in Central and Eastern Europe went about moving from a primary focus on equal 
opportunities to gender equality policies. I will trace the process from preparing the ground for 
a gender equality project of structural transformation, through a major base line assessment on 

regular data collection and monitoring system, the establishment and operation of the Gender 

conclude with some projections particularly for sustainability and possibility of replication.
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In my contribution to the round table, I will share experiences from the ongoing GEP 

preparatory steps that lead to the current shape of the GEP – the preliminary research made 

them so they respond to concrete needs of researchers. I will then discuss the process of GEP 

The presentation will focus on the process implementation of gender equality measures in a 

research funding agency supporting applied research. Although it became active in gender equality 
issues already 6 years ago, its previously sparse activities have transformed into a complex whole 

Communication and Commitment) funded by the EU. Under this project, TA CR leads the work 

the gender dimension in research content as part of the evaluation procedure for project proposals. 

also developed a guideline for promoting gender equality in the evaluation process, which will be 
put in practice in the coming months, as well as other intervention measures. The above-mentioned 
activities would not be probably perceived as exceptional in many countries. Nevertheless, due to 

has become relatively visible. In positive terms, we tend to be given as a good example of an 

of a relative absence of support “from above” the gender equality efforts initiated by the core 
implementing team tend to be sometimes perceived as a peculiar individual “hobby”. Under this 
condition, EU-funded structural change projects seem to be an exceptionally powerful actor, as 



21

the need to successfully implement the project stimulates cooperation. In our presentation we will 

enabled us to reach our aims and practical tips possibly transferable also to other environments.   

Djordje Baralic
MISANU, Mathematical Institute of the Serbian Academy 
of Sciences and Arts, Serbia

In our presentation, we explain the historical background and main challenges that we are 

steps taken under the guidance and knowledge we obtain by our participation in the LeTSGEPs 
project. Also, we report on our activities in addressing the importance of the role of female 
researchers in mathematics, mechanics and computer science and pointing out gender balance 
in science.

SPEAR in Bulgaria

experience in GE and GEP implementation. That is why the PU have very thoroughly performed 
the beginning step of the project work related to PU status assessment and stakeholder engagement 
following Step 1 and Step 2 of the GEAR tool – EIGE’s guide on how to implement GEPs. A 
detailed analysis of the gender-related state-of-play in PU will be presented. The analysis is based 
on the following methods and sources: deep review of national and university policies on GE; 

PhD students and students); collecting and analysing qualitative data on GE-issues; evaluation 
activities; formal and informal discussions, talks and interviews with staff members and students. 
Quantitative data about PU academic staff, non-academic staff, PhD students and students is 
collected using the records from existing databases maintained for the needs of different university 
units. Statistical analysis is carried out by disaggregation of the data by gender to outline the 
gender-based differences in percentages according to different characteristics of the target group 

staff for Bulgaria as a whole and for EU published by Bulgarian National Statistical Institute 
and Eurostat. To collect qualitative data on GE-issues at PU, 4 surveys have been developed 

foundation in all main direction of a GE initiative at PU. The measures are selected according to 

overall national, societal and institutional context.
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Summary of the Roundtable 1

Vilnius University, Lithuania

Europe have been presented. These presentations concentrated on different stages of creating 

project. CEU University has already developed background for equal opportunities policies 

has been adopted in CEU, based on Gender Equality Baseline Assessment Report, together 
with developing a regular data collection and monitoring system. In addition, there were 
remarkable policy initiatives, regarding gender topic. This project was an opportunity to build 
alliances and support, develop and expand the channels of communication inside and outside 
the institution. It is worth to mention, that all these outstanding changes in the university were 
happening under heavy political circumstances, when attacks on gender equality and gender 

circumstances, it was possible to implement these initiatives due to tangible support from the 
highest management of CEU. 

to GEP which was adopted in 2019. It was based on thorough research and analysis of the 

balance, promoting excellence of female academics, raising awareness of gender equality in the 

the work environment, where gender is not seen as an any area of priorities which has to be 

there is rising awareness about structural inequalities and support by high-level management. 

Djordje Bralic and Marija Segan Radonjic from Mathematical Institute of the Serbian Academy 
s project. LeTSGEPs is a participative 

Also, internal, local and national awareness rising events on GE and GB are taking place at 
MISANU.

In conclusion, the presenters of the discussion have showed that resistance and gains in the 
institutions are occurring simultaneously during the process of GEP development or/and 
implementation. Also, GEP’s which are being created under ‘umbrella’ of international projects, 
become a means of changes even in times when GE does not seem a priority in the global context 
of the pandemic. Despite the resistance or/and lack of support, GEP’s provides a chance for 

which, as a result, becomes a certain example for other institutions in their countries to dare to  
start working on gender equality. 
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region/Eastern Europe

Gender as a trigger for sustainability and structural change at university 

University of Gdansk, Poland

Gender balance was one of the actions within the STARBIOS2 project as one of the crucial 

partner institutions located in different parts of the world, in countries differing with regard to 

In our presentation we will present approaches to disseminate gender mainstreaming policies 

also include examples of good practices and methods to implement gender equality research 

retrospective analysis of research publications with regard to authors’ gender and 

establishment of the Commission for implementation of the policy of social responsibility 

in the Baltic Sea region have worked together towards the gender equality in marine sciences 
and technology, and the achievement of systematic institutional changes. A set of quantitative 
and qualitative gender sensitive indicators, which help to determine the status quo as well as 
monitor the change together with a detailed list of recommended actions for the implementation 
of gender equality plans were developed and selectively tested by partners during the project. 
Exchange of good-practice between consortium partners, strengthening of women’s networks 
and establishment of a mentoring scheme have supported the practical application of GEPs in 

of trainings were conducted for academic and administrative staff and top management.  The 

in Marine Science and Technology”. Raising awareness for a family-friendly working culture 
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consisting of series questions and examples has been developed. The monitoring of the 13 
gender-sensitive indicators is set as a priority for all project partners even after the end of the 
project. Signed by partners Memorandum of Understanding ensures the sustainability of Baltic 
Gender network in the next 10 years.

Cracow University of Technology, Poland

“Gender Equality in Engineering trough Communication and Commitment” in years 2017-
2020. As a result of the strategies and activities carried out within the GEECCO project, the 
Cracow University of Technology has the opportunity to become a leader in the implementation 

allowed for in-depth research and document development at European level, with the support of 
more experienced European partners. The GEP for PK objectives and objectives of the GEECCO 
project are strongly supported by the European Commission and the main principles on gender 
equality in Europe . GEP set up under GEECCO is in line with the European Strategy for Gender 

are fundamental principles in the EU Treaties and thus binding on Member States. Success in 
building and implementing GEP depends on the intensive involvement of university authorities, 
high- and medium-level decision-makers, employees, as well as the entire community, students, 
etc.  Several barriers has to be crossed in order to make step forward toward full equality and 
diversity in engineering science and higher education. It is important to develop a new paradigm 

will be a chance that the stereotype of the “engineer-man” will be forgotten.

Vytautas Magnus University, Lithuania

I will present the experience of designing and implementing GEP at Vytautas Magnus University 

institution, I will discuss how implementational contexts of GEP are constituted by the complex 

structural changes intended by the GEP can be understood as cultural transformations at an 

cultures. The role of exchange of expertise within ‘communities of learning’ and ‘communities 
of practice’ in an international consortium will be revealed.
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Jagiellonian University in Krakow, Poland

The presentation focuses on the impact of the projects on gender equality and antidiscrimination 
funded by the European Union on the internal university policies and institutional change. 
Practical perspective of a person responsible for ensuring personal safety and equal treatment 
will be taken into account. Several projects implemented at Jagiellonian University will be 
presented with a description of their consequences for the university policies and standards.

Summary of the Roundtable 2

Lithuanian social research centre

countries of Eastern Europe could be characterised by hierarchical gendered patterns in leadership 
and management, professional and occupational segregation and differences in wages, dominant 
heterosexuality and different family responsibilities. This roundtable invited the scholars from the 
universities in Poland and Lithuania to share their ideas and experiences about gendering the change 

presented the gendered forms of their actions and contexts in which they were implemented. 
The others focused on the processes and impact of gender mainstreaming and integration of 

participants of the roundtable discussion presented the results of their projects and highlighted 
the contextual and structural challenges from one point of view. Nevertheless, the outcomes of 

of more balanced representation of women and men in the leadership of the executive bodies, 
distribution of gendered knowledge and development of friendly environment for reconciliation 
of work-and-life. Building the teams within the universities for the project implementation and 
networking on local and international levels has demonstrated the emancipatory impact on 
intervention processes. Thus, this session of the conference facilitated the sharing of know-how 
within  and .

-

-

discussed the importance of developing gender-sensitive indicators to facilitate the creation of 
gender-balanced structures in the university and drive the gender mainstreaming into research, 
including its content and implementation teams. Additionally, the project elaborated the digital 
tool  which serves as a checklist to monitor and assess the gender issues in the 

Cracow University of Technology and discussed the barriers which hinder gender mainstream-
ing in the institution’s structure. Gender stereotypes, imbalanced representation, unfriendly 
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work environment, discrimination, sexual harassment and many others were listed in the study 
on perception of equality at Cracow University of Technology. Thus, the developed Gender 
Equality Plan grounds a strong foundation to develop new paradigm of engineering scientists, 
which is free of gender stereotypes and open for more balanced representation and share of 
resources in research and institutional structures.    

The other two following presentations covered the practices from Kaunas Vytautas Magnus 
University and Vilnius University, which had been implemented under the project SPEAR. 

-
tual issues of the implementation of Gender Equality Plan and focused on possible cultural 

-

and the University of Gdansk, from Poland provided the multiple practices of GEP implemen-

-
sues of gender equality such as gender-based violence, discrimination, balancing recruitment, 

the challenges in development and implementation of GEP in the University, the project imple-
-

and later the process of development of GEP. The researchers dr. -
-

ing in STEM under implementation of the project STARBIOS2 in the University of Gdansk. 
Though certain resistance against gender mainstreaming was present during the engagement 
to promote gender and implementation of GEP, nevertheless positive outcomes of the projects 
were received. The elaborated methods such as monitoring the progress of women’s employ-

involvement in publications proved to be effective. 

In the conclusion, the overall discussion has demonstrated the dynamics of power and resistance 
in the intervention processes. The project implementation teams faced these challenges and had 

these hierarchies. The use of liberal discourses on equal opportunities, empowering women 
and value difference has demonstrated the ways of gendering processes in the universities 
in Poland and Lithuania. The attempts to resist and revise the dominant discourse suggest 
complex outcomes. On the one hand the gendering processes provided opportunities for equal 
treatment, equal rights and equal share of resources, but, on the other, they, to certain extent, 

about complexities of gendered interventions in the institutional contexts of East European 
countries suggesting the further analysis on gendering nature of the universities and research 
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Contributing to the quality of research and innovation by 

___________________________________________________________

career progression of women researchers

addresses female researchers’ careers, excellence and prospect for career advancement. It 
particularly discusses mentoring, work-life balance, and construction of excellence as three 

and actions. I will discuss these strategies and actions in detail, providing a wider context and 
showing how they are situated in European, national Slovenian, as well as the institutional 

these actions and strategies during almost two years of GEP implementation in order to better 
respond to researchers’ actual needs.  

Combating harassment: policy innovations 

Ana Belén Amil

Sexual harassment remains pervasive in academia, and constitutes a great obstacle for the 
achievement of gender equality since it disproportionally affects women and trans/non-binary 
people. Under the scope of the EU-funded project SUPERA, Central European University 

overarching baseline assessment of the status of gender equality at the University. Results 
pointed towards two main problematic areas: underreporting of harassment cases, and the 

way that encourages victims to come forward; to allow the university to detect  behavioral 
patterns of repeat offenders without the need of an adversarial complaint procedure; to improve 
recording and monitoring of cases; and to provide the community, and particularly key actors, 

Policy was approved by the Senate. This Policy pulls together a number of elements in an 
innovative combination. It regulates the set up and functioning of an online application that 
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allows members of the community to make anonymous, informal and formal complaints; the 

people who will receive training on how to take informal complaints and attempt an informal 

the participants the main institutional challenges that we faced during process of Policy design.

1 2 2

1Vytautas Magnus University and 2Vilnius University, Lithuania

Magnus University and Vilnius University, Lithuania. The paper raises the question of how the 
implementation of Gender Equality Plans help to facilitate the change toward gender equality 
in universities by addressing structural and cultural barriers

in the broader context and addressing them by designing corresponding GEP measures at 

2010), GEPs designed at VMU and VU are presented as measures to challenge and transform 
corporate gender structures and processes. The authors reveal the profound impact of external 
processes and structures on the corporate context in the national and international context. 
The neoliberal turn in higher education became an important external structural factor for 

‘global competitiveness’. A number of challenges have emerged in that regard – university 
employees and communities have been imposed on precarious and uncertain working 

these structural neoliberal challenges. Other important external structural processes related 
to the implementation of GE policies at the corporate level are incentives and support from 

and Academic Ethics, etc.) to promote GE measures. These initiatives encompass new legal 
regulations, funding policies, recommendations on anti-discriminatory procedures, etc.).  The 
paper presents activities and results of the project „Supporting and Implementing Plans for Gender 

o 824544. 
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University of Tirana, Albania

Gender equality is considered one of the main priorities in the Albania in the process of EU 
integration. In this context, since 2008 a new law was approced by the Albanian Parliament 
on Gender Equality and a National Strategy on Gender Equality was design. Since 2016, a 
gender responsive budgeting was required from the central and local government authorities, 

Plans in research performing organisations. Adressing the situation regarding gender equality 

would like to learn from the experience of the advanced EU countries and exploring gender 

results of our research on gender in the Albanian cultural, political, economic, and social 
contexts which provide background for gender equality plans and institucional changes at 
University level and wider. By highlighting today’s gender equality issues and challenges we 
aim to promote reasonable solutions for our institution.
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processes

Italian National Research Council – CNR, Italy

fostering existing, Gender Equality Plans, and a further 27 RPOs participated as active observes. 

The GDS consists of the categories of gender equality data found in use in all GENERA RPOs, 

Implementation Managers, a working group responsible for the implementation of gender equality 

of Geneva. The paper explains the technical process leading to the creation of the GDS. The 

The GDS acts like a barometer that gives RPOs a quick way of checking how ‘gender equal’ they 
are. Importantly, it also provides a systematic way in which to compare the status of women 

mainstreaming in physics and it has been used as part of another output from the GENERA 
project, the GENERA Network of physics organisations in Europe.

in RPOs and RFOs

1 2 and Rachel Palmén3 
1

2Aarhus University, Denmark
3Universitat Oberta de Catalunya, Spain

Our core assumption is that a better representation of women in decision-making positions does 
not only require measures targeting individual researchers but should embed these measures 
into broader approaches to foster structural change. Doing so, evaluation can help to select 
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that enables programme managers and evaluators to draw up a tailor-made design and impact 
model for their planned or ongoing gender equality interventions and to apply it empirically. The 
interventions may address the national, organisational or team level. The special feature of the 
proposed evaluation approach is, on the one hand, that the evaluation is theory-based, as well as 
being gender- and context-sensitive. On the other hand, this evaluation approach makes it possible 
not only to depict effects on gender equality itself, but also to anticipate effects on research and 
innovation processes and results that go beyond this. Such effects can be, for example, changes in 

assumption regarding an intervention is that its’ impacts can and should be observed in a short 
period of time and that its success is directly measurable. In contrast, the direct attribution of a 

contribution given the complex and dynamic environments.

University of Deusto, Spain

of Ljubljana – Slovenia; University of Lisbon – Portugal; and Sabanci University – Turkey) and 

getting deeper into and questioning the different gender roles still present in higher education 

Package 5 of the GEARING-Roles project has three main objectives: 
1. To encourage equal participation in leadership and decision-making;
2. 
3. To support awareness-raising and behavioural changes that support inclusive leadership.

GEARING’s partners developed a unique plan to achieve these goals, trying to approach this 
area with a combination of tools that enables us to follow a path towards a more inclusive 
and bias-free leadership. In this work, the different set of activities developed under this work 
package will be presented. In particular, several training initiatives have been developed, 

of our Institutional Pairing System has proved to be our best awareness-raising tools, where 
leaders on different GEP implementers share their experiences, common goals and resistances 
and strategies to approach to gender perspective in leadership and decision-making. All these 
activities, together with our dissemination campaign based on the use of algorithms to identify 
interrelations and maximise the impact, will be presented as a unique strategy to reach impactful 
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Conference plenary and round table presenters and moderators ___________________________________________________________

Ana Belén Amil

Equality in Research and Academia). She is responsible 
for the design, implementation and monitoring of CEU’s 

diagnosing and correcting gender imbalances in the 
institution across all constituencies and hierarchical 
levels. She is also involved in another EU-funded project, 
GE Academy, that develops and implements a high-
quality capacity-building programme on gender equality 
in research, innovation and higher education. Ana is 

Aires) and holds an Erasmus Mundus Master’s Degree in 

 PhD is Research Associate Professor at 

obtained his PhD in mathematics in 2013, and his research 
interests are algebraic topology, combinatorics, geometry 
and computational topology. In his academic career he 
participated in over 50 congresses, conferences, summer 
schools, seminars and workshops in over 35 countries 

and promotion of mathematics in Serbia and other Balkan 
countries and one of the main coordinators for the May 
Month of Mathematics http://m3.rs/. During 2018-2019 he 
was a member of MI SANU team in the project Nucleus  

http://www.nucleus-project.eu/nucleusproject/ and was a 
panelist Global Panel – Institutional Change in Research 

of MI SANU GEP working group and MI SANU team in 
https://letsgeps.eu/.
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 is a researcher immersed in philosophy 
of culture; media and queer studies, with an overarching 
commitment to comprehend contemporary forms of 
gender, racial and class practices, which underpin social 

studied philosophy and tailored her interests at the 
University of Paris 8, where she obtained an M.A. in 

Technology of Information, and an M.A. and Ph.D. at 
Centre d’Etudes féminines et d’etude de genre, a processes 
that ultimately led to interdisciplinary research based 
on experimental artistic practices, queer studies, and 

work are fostered through various projects funded by EU 
Commission and private foundations. Author and editor 
of several books and manuals, she published over thirty 

expertise.

PhD, Assistant Professor on transport 
engineering at Cracow University of Technology, Civil 

international research activities concentrate on the 
following topics: modelling and analysis of transport 
processes, research on road and rail transport passengers’ 
satisfaction and preferences, analysis of the level of urban 
and agglomeration transport quality features, regulations 

describing volume and level of urban and road transport 
services. She is an author of over 90 research publications 
in academic and professional journals and conference 
proceedings. She has been involved in the works of the 

In addition to her research and teaching activities, she 
participates in the municipal projects concerning research 
and development of transport in cities and regions. She 

the Polish Association of Engineers and Technicians of 
Transportation since 1981.
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Rositsa Doneva, PhD – Professor at PU “Paisii 

Projects, etc.), OOP, e-Learning, m-Learning, Learning 
Analytics, GE Analytics, etc. with over 430 citations.

gender equality issues in research and higher education 
and working environment in academia. She is a gender 

where she is responsible for the implementation of the 
structural change project GEECCO. She is also an assistant 
professor at the Gender Studies Programme at Charles 
University and a postdoctoral researcher at the Centre for 
Gender and Science at the Institute of Sociology of the 

, PhD – Assistant Professor at PU 

etc.), e-Learning, m-Learning, Learning Analytics, GE 
Analytics, etc. with over 100 citations.
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Florian Holzinger studied Political Science, Philosophy 

has two children aged 10 and 7 and was on paternity 
leave for 6 months for both of them. The focus of his 
research is currently on gender equality in science, 
technology and innovation – especially on issues of 

implementation of gender equality plans in the projects 
GARCIA and GENERA and currently in SPEAR. 

which investigates gender bias in research grant awarding 
procedures and its consequences on research careers as 
well as in CASPER, a feasibility study for a European 

2020), Rector’s Proxy for Student Safety and Security at 

of Law and Administration at JU in Kraków. She provides 
help to students, PhD students and staff in matters related 
to safety, security and discrimination; reacts to reported 
threats to students’ safety, evaluates feeling of safety, 
coordinates promotional, informational and educational 
campaigns including the 

agreement between the Jagiellonian University in Kraków 
and City of Kraków Police Department for ensuring safety 
and security at the university premises. She coordinates 
cooperation within the 

the European University Alliances) Diversity Council. 
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and

 has a PhD in 
Psychology and works as an Associate Professor in the 
Division of Cross-Cultural Psychology and Psychology of 

area of practice and research is diversity and work-life 
balance within the area cross-cultural psychology and her 
special interests are mechanisms of bias, social change and 

University, Cambridge; University of Brunel, Uxbridge, 
London; Universidad de Granada; Spain; Delhi University, 

multicultural groups. She gained her expertise working 

Veritas, Deloitte, DR IRENA ERIS, Energa, European 

Polkomtel SA, Remontowa Shipbuilding, Schenker, 

authors many training programs related to diversity and 
inclusion, work-life balance, negotiations, diverse teams 
management, teambuilding, effective communication, 

works as mediator and coach. She was trainer and 

leaders of Pomeranian Enterprises, which was the winner 

leading role of Principal Investigator in two international 
consortiums PAR Migration Navigator coordinating 
research project entitled Socio-Cultural and Psychological 

Cross-Cultural Comparison of Polish And Norwegian 

Norwegian Research Program, where with her team she 

www.towardsgenderharmony.
ug.edu.pl), where she coordinates work of over 200 
collaborators in 62 countries. The project focuses on 
contemporary understanding of gender roles and gender 
equality. As diversity expert she also co-authored the 
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of unique value for social innovations, forward thinking 
in building diversity within business” by the jury of the 

Polish women for their merits in building innovative 
environment in different areas of business.

, PhD, is researcher and expert 

Institute of Philosophy, Sociology and Journalism; 

Management Development, European Solidarity Center, 
University of Stavanger, University IV of Paris, Lab of 
Social Innovation. Expert for Module of Integration of 
Migrants at the Municipality Council of Gdansk. Since 

studies about Masculinity in several projects. I.e., 

STARBIOS2 Structural 
Transformation to Attain Responsible BIOSciences 

Transformation to Attain, in collaboration with Università 
degli studi di Roma Tor Vergata, Oxford University 
– Medical Sciences Division,  Agrobioinstitute from 

Universität Bremen and Aarhus Universitet. The 
workshop method on 

at University of Gdansk becoming the part of student 
curriculum at all levels of education and also tested 
at the University of Bremen and University of Lviv. 

– Community of Practice for Gender Equality in Central 
and Eastern Europe) of ActProject under grant agreement 

for establishing Communities of PrACTice for advancing 

2020 research and innovation programme under grant 

Sensitive Parliaments – EU 28 assessment. In 

interviews among 50 couples), in collaboration with 
Center of Intercultural Communication; International 
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potential of social sciences, humanities and arts and 
on gender equality in research and innovation. Prior to 

transfer systems. Since 2015, Marcel supports career 

is also a member of the External Advisory Committee of 

 

Institute and Associate Professor at the School of Public 
Policy and the Gender Studies Department of the Central 
European University. She also acts as the Chair of the CEU 
Senate Equal Opportunity Committee and leads the CEU 
team of the SUPERA Project – Supporting the Promotion 
of Equality in Research and Academia and the Gender 
Academy Projects. In her research she is interested in 
understanding policy change in countries of Central and 
Eastern Europe. She works on different equality policy 

based violence, policies addressing ethnic inequalities and 

the politics of policy backsliding in times of crisis and 
illiberal democracy and forms of feminist resistance 
to such reversal. She is the recipient of the inaugural 

Research Institute in Stavnger and University of 
Stavanger. In 

 2014 – 2017, Coordinator 

recommendations for personal consulting for women and 

recommendations for adaptation training system 

POKL.08.01.01-14-004/12.
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Emma Goldman Award for her substantial contributions 
to the study of feminist and inequality issues in Europe. 

publications include articles in Politics and Governance, 
European Journal of Politics and Gender, Violence against 

Policy, Ethnic and Racial Studies, Social Politics, and 
Journal for Ethnic and Minority Studies and chapters in 
several edited volumes. She edited a volume on women’s 

intersectionality and the changing nature of European 

Science from the Central European University.

PhD – assistant professor at the 
Institute of Sociology, Jagiellonian University in Krakow, 

and family, gender equality, youth studies, mobility, as 
well as research methods. She is a local coordinator in 

project GENERA,  Gender Equality and Quality of life 

Good Governance.

prof. dr.  has been working at the  

Vytautas Magnus University. Areas of academic 
expertise – gender studies, critical social work and critical 
pedagogy.
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 is a PhD student of Sociology in 
Lithuanian Social Research Centre. She is also an activist 
and leader of non-governmental organisation New 

are women entrepreneurship, women’s rights, gender 
equality, family policy, social entrepreneurship, social 
capital and welfare state, gender economy. 

PhD in Transport engineering, assoc. 
prof. of Marine Engineering Department of Klaipeda 

Senate,  Management Board member of the European 

eco-innovative shipbuilding and ship repair technologies, 
increasing competitiveness of maritime industry.  

2020 and 3 regional projects as well as in 5 LLL projects.

on Promoting Gender Equality in Marine Research 

she has been working on reducing gender segregation and 
gender inequalities in Marine Science and Technology, 
building strategies on gender-focussed mentoring and 
networking schemes, family-friendly policies, and 
recruitment and career advancement measures, as well as 
developing of innovative tools to address new aspects of 
gender dimension in Marine Science and Technology. 

 is an assistant professor at the Department 

studies, queer and feminist theory with an emphasis on 

construction, literary anthropology and interdisciplinary 
approach to the body. Since 2016. she is the coordinator 

she participated in several projects concerning gender 
issues. Co-editor of a gender studies textbook, she 
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is associate professor at the 
Institute of Social Sciences and Applied Informatics of 
Vilnius university and senior researcher at Institute of 
Sociology of Lithuanian Social Research Centre. Since 
acquiring PhD in sociology, she proceeds exploring 
gender issues in science taking part in such projects as 

empowerment for professional career during university 
studies in physical and technological sciences in 

in Research Institutions: Collaborative Approach – 

project “Structural change promoting gender equality 

project SPEAR, and other.

Institute of Culture and Memory Studies and full 

She received her PhD from Ljubljana Postgraduate 

interests lie at the intersection of linguistic, social, and 

anthropology of post-socialism, gender studies, memory 
studies, masculinity, linguistic anthropology, and labor 

Combating Career Instability and Asymmetries) and is 
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PhD, has more than ten 
years of experience in doing research on issues of gender+ 
equality, equal opportunities and social inclusion policies of 
ethnic minorities, migrants and refugees. She got her PhD 

a research fellow at the Lithuanian Social Research Centre 
she has conducted number of research for European Agency 

equality policies, including research on intersection of 
gender and other social inequalities, including migrants 
and refugees. Vilana presented and discussed her research 

As an expert and researcher, she provides recommendations 

and other fundamental human rights issues on international, 
national and local level.

PhD, is Vilnius university 

project “Supporting and Implementing Plans for Gender 

PhD,  joined POLICIES – Institute 
for Economic and Innovation Research of JOANNEUM 

-
searcher and deputy-head of the research group Technol-

Another focus of her research is on gender bias in grant 

dimensions in ERC grant selection), commissioned by the 

causes of gender bias in ERC peer review processes. Cur-
rently she is involved into the GRANteD project which 
widens the scale and scope of the gendERC project and 
investigates the occurrence of gender bias in peer review 
processes and practices.
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PhD – assistant professor at the Institute 
of Sociology, Jagiellonian University in Krakow, Poland. 

and academia and public policy. Since 2018 she has been 

the Community of Practice for Gender Equality in Central 
and Eastern Europe. She participates in the Alexander 

Study of the potential 
of international mobile women scientists. Previously, she 

Area, 2015-2018).

, PhD – Associate Professor at PU “Paisii 

green technologies, etc.

 is a Research Associate at 
Center for Advanced Studies South East Europe and a PhD 
student of Philosophy and Contemporaneity of University 
of Rijeka, Croatia. She holds MA degree in psychology 
and is a psychotherapist in supervision under European 

focus at studies of psychology was methodology, statistics 
and psychometrics. She continued to develop her research 
expertise over 10 years of experience in the sector of 
market research, during which she conduced hundreds of 
projects, used and combined quantitative and qualitative 
methodology, sociological, psychological, neuro-
science and anthropological methods and techniques. 
At the Center for Advanced Studies, she is primarily 
focused on the questions of validity and replicability of 

of methodological pluralism and interdisciplinary in 
achieving greater reliability of knowledge.
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PhD, 

research focuses on gender equality mainstreaming 
impact on institutional, national and European levels. 

the Group of Specialists on Gender Equality Standards 
and Mechanisms at European Council, the EU expert on 
gender equality indicators and national gender equality 
policy expert.  Recently she is concentrated on enhancing 

GEP implementing organisation manager. Currently she 

PEERS: Pilot experiences for improving gender equality 

 is a PhD student of Sociology in 
Lithuanian Social Research Centre since 2017. She has 
obtained bachelor and master degrees in Social Policy in 
2015

position at the Lithuanian Social Research Centre. The 
provisional title of her PhD thesis is „Paid parental leave 

equality perspective“. Main competencies are the evaluation 
of social policies, data collection, data analysis, qualitative 
research methodology, conducting individual and expert 
interviews. Gained experience in the development of 
integrated social research methodologies, social research, 
gender policy, family policy, comparative social policy 

, PhD, – assistant professor at the Institute 
of Sociology, Jagiellonian University in Krakow, Poland. 

and democracy. Since 2018 she has been a researcher in 

Dominance and Democracy and local coordinator in Men 

was engaged as researcher in projects concerning gender 
equality, including Gender Equality and Quality of Life 
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, PhD, Professor on transport engineering 
at Cracow University of Technology, Civil Engineering 

research activities concentrate on the following topics: 
engineering for sustainable development, mobility and 
accessibility of transport users, equity and equality in 
transportation, environmental protection and climate 
change, safety studies in road transport, perception of 

and life quality. She is an author of over 100 research 
publications. She has led numerous Research Grants and 
Projects, on national and international levels. Member of 
Editorial Board of some prominent international journals, 
lays also as referee of the top journals in transportation 

SITK RP past President of the Polish Association of 
Engineers and Technicians of Transportation, SITK RP 

Cracow University of Technology, she works for equality 
of women engineers in their career development. As 

engaged in activities that bring new technologies at the 
heart of environmental problems. She trust that adapting 
to climate change is possible, at local and international 
levels, if engineers and scientists, men and women are 
working together with policy makers and the industry on 
large innovative projects with the advanced technologies 
developed in the 21st century for a longterm sustainable 
planet.
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